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o EYPP and DAF information 

o Integrated Reviews at Two 
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inspection? 
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▪ Briefing and Networking Sessions 
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Welcome to this term four and spring edition 

of the Early Years and Childcare Bulletin. We 

are hoping (as we are sure you are also 

hoping) that some of the very wet, windy and 

altogether challenging weather is increasingly 

behind us and that warmer and more pleasant 

climes are ahead. 

Coronavirus   

We trust that you have been receiving and 

able to find time to read our regular Public 

Health England and/or Department for 

Education updates providing guidance and 

advice in relation to the Coronavirus.  We are 

endeavouring to get these out to you very 

quickly after being sent to us, and, whilst we 

appreciate that the updates are coming 

frequently (and seem likely to do so for the 

foreseeable future), we want to keep you as 

up to date as possible so that you are fully 

informed and in the best possible position to 

respond. We do appreciate that this is a 

worrying time for you (and indeed for all of us) 

but please be reassured of our best possible 

intentions in keeping you up to date.  

For ease of access, the most recent advice, 

issued by Gov.uk on the 16 March 2020 is in 

the link below: 

https://www.gov.uk/government/publications/guidan

ce-to-educational-settings-about-covid-19/guidance-

to-educational-settings-about-covid-19 

Early Years and Childcare 
Bulletin 

 

March 2020 
  

 

A letter from Matt Dunkley, KCC Children, Young People and Education Corporate Director 

to all providers will shortly be available on KELSI.  We will also update you as soon as we are 

able following the recent Government announcement regarding the closure of schools and 

nurseries. 

 

https://www.gov.uk/government/publications/guidance-to-educational-settings-about-covid-19/guidance-to-educational-settings-about-covid-19
https://www.gov.uk/government/publications/guidance-to-educational-settings-about-covid-19/guidance-to-educational-settings-about-covid-19
https://www.gov.uk/government/publications/guidance-to-educational-settings-about-covid-19/guidance-to-educational-settings-about-covid-19
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Temporary closure of settings 

Just a reminder that if your setting has to close due to circumstances beyond your control 

Management Information and your Childcare Sufficiency Officer (CSO) at The Education 

People must be informed otherwise funding may need to be returned (Kent Provider 

Agreement page 11 point 8.11). This could include instances such as fire, flood and 

infection control, for example.  Ensure your policies and procedures reflect your process for 

informing parents, staff, Ofsted, Management Information and your CSO.  Are you 

registered to use the Kent Closures website?  You can register your open or closed status 

on the website. Go to the following link to register or change your status 

https://www.kentclosures.co.uk/. 

Usually unplanned closure of your setting would be no more than a day or two but in 

situations where this could become longer you need to consider the impact on the setting’s 

short-term sustainability as a result of the income loss.  Review your insurance policies and 

whether they cover any income loss and if the cover is sufficient. 

Eligible childminders (ECMs) delivering funded places to children are also requested to 

advise KCC’s Management Information and The Education People’s Childminding Adviser 

for their area of any unplanned closures. 

 

Minimum and Living Wage  

The National Minimum and Living Wages are set to increase on 1 April 2020.  

The following rates will apply: 

25 years+ to rise from £8.21 to £8.72 

21 years – 24 years to rise from £7.70 to £8.20 

18 years – 20 years to rise from £6.15 to £6.45 

16 years – 17 years to rise from £4.35 to £4.55 

Apprentice to rise from £3.90 to £4.15. 

If you are concerned about the impact of these increases on your sustainability please 
contact your Childcare Sufficiency Officer for free support and guidance. 

 

Changes to Ofsted’s post-inspection processes and complaints handling: proposed 
improvement 
 

This consultation on Ofsted’s proposals for revisions to their post-inspection arrangements, 
including how they handle complaints about their work opened on the 3 March and is due to 
close on the 31 March. 
 
The proposals, if agreed, will enhance Ofsted’s current arrangements to deal with any 
queries or concerns about an inspection quickly and before an inspection report is finalised.  
To respond to the consultation, click on this link:   
https://www.gov.uk/government/consultations/changes-to-ofsteds-post-inspection-processes-and-
complaints-handling-proposed-improvements 
 

National News and Updates 

 

Please let us know by emailing threadsofsuccess@theeducationpeople.org if you are not 

receiving these updates and we will check the email address we are using for you.   

  

     

 

https://www.kentclosures.co.uk/
https://www.gov.uk/government/consultations/changes-to-ofsteds-post-inspection-processes-and-complaints-handling-proposed-improvements
https://www.gov.uk/government/consultations/changes-to-ofsteds-post-inspection-processes-and-complaints-handling-proposed-improvements
mailto:threadsofsuccess@theeducationpeople.org
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Clean Air Day 18 June 2020 
 
Air pollution harms the health of millions but there are lots of simple things that we can do 
to improve air quality and look after our own and other people’s health. 
 
Clean Air Day is a chance to find out more about air pollution, share information with 
friends and colleagues, and help make the air cleaner and healthier for everyone. 
 
Click on the following link https://www.cleanairhub.org.uk/news-stories to find out what 
happened at last year’s event, and download last year’s ‘celebration and insights report’, if 
you are interested.  
 

Adverse Childhood Experiences  

This free online course with a focus on Adverse Childhood Experiences (ACEs) can be 

accessed here:  https://www.acesonlinelearning.com.  The course takes about 50 minutes 

and provides a good introduction and overview about ACEs.  Additionally, this video 

provides a short introduction to ACEs that might be useful for staff 

training: https://www.youtube.com/watch?v=W-8jTTIsJ7Q  

 

Ambitious About Autism 

Ambitious About Autism has created a free toolkit to help parents and carers of young 

children with autism to navigate their journey in the early years. 

https://www.ambitiousaboutautism.org.uk/right-from-the-

start?utm_source=IASS+Network&utm_campaign=01ac5c3656-

EMAIL_CAMPAIGN_2020_01_07_03_33&utm_medium=email&utm_term=0_759ed48027-

01ac5c3656-

321649513&mc_cid=01ac5c3656&mc_eid=fac0205ef2&utm_source=CDC+Newsletters&ut

m_campaign=ccf78b79b2-

EMAIL_CAMPAIGN_2019_09_26_10_30_COPY_01&utm_medium=email&utm_term=0_1

4015fa80f-ccf78b79b2-320887653&mc_cid=ccf78b79b2&mc_eid=eb4941761c 

 

Kent News and Updates 
 

 

 

 

 

Free Early Education funding reminders 

30 Hour Audit 

The midterm 30 Hour Audit was sent out to providers on Tuesday 18 February 2020. This 

audit will only include children on the headcount submissions that have been paid. If 

there has been an overallocation on a child’s extended hours, or a KELSI check was 

missing, or the claim was submitted as an adjustment, these children will not be included. 

If a child reaches compulsory school age in the summer terms 2020 they will also not be 

included as they will no longer be eligible for early years funding.  

 

https://www.cleanairhub.org.uk/news-stories
https://www.acesonlinelearning.com/
https://www.youtube.com/watch?v=W-8jTTIsJ7Q
https://www.ambitiousaboutautism.org.uk/right-from-the-start?utm_source=IASS+Network&utm_campaign=01ac5c3656-EMAIL_CAMPAIGN_2020_01_07_03_33&utm_medium=email&utm_term=0_759ed48027-01ac5c3656-321649513&mc_cid=01ac5c3656&mc_eid=fac0205ef2&utm_source=CDC+Newsletters&utm_campaign=ccf78b79b2-EMAIL_CAMPAIGN_2019_09_26_10_30_COPY_01&utm_medium=email&utm_term=0_14015fa80f-ccf78b79b2-320887653&mc_cid=ccf78b79b2&mc_eid=eb4941761c
https://www.ambitiousaboutautism.org.uk/right-from-the-start?utm_source=IASS+Network&utm_campaign=01ac5c3656-EMAIL_CAMPAIGN_2020_01_07_03_33&utm_medium=email&utm_term=0_759ed48027-01ac5c3656-321649513&mc_cid=01ac5c3656&mc_eid=fac0205ef2&utm_source=CDC+Newsletters&utm_campaign=ccf78b79b2-EMAIL_CAMPAIGN_2019_09_26_10_30_COPY_01&utm_medium=email&utm_term=0_14015fa80f-ccf78b79b2-320887653&mc_cid=ccf78b79b2&mc_eid=eb4941761c
https://www.ambitiousaboutautism.org.uk/right-from-the-start?utm_source=IASS+Network&utm_campaign=01ac5c3656-EMAIL_CAMPAIGN_2020_01_07_03_33&utm_medium=email&utm_term=0_759ed48027-01ac5c3656-321649513&mc_cid=01ac5c3656&mc_eid=fac0205ef2&utm_source=CDC+Newsletters&utm_campaign=ccf78b79b2-EMAIL_CAMPAIGN_2019_09_26_10_30_COPY_01&utm_medium=email&utm_term=0_14015fa80f-ccf78b79b2-320887653&mc_cid=ccf78b79b2&mc_eid=eb4941761c
https://www.ambitiousaboutautism.org.uk/right-from-the-start?utm_source=IASS+Network&utm_campaign=01ac5c3656-EMAIL_CAMPAIGN_2020_01_07_03_33&utm_medium=email&utm_term=0_759ed48027-01ac5c3656-321649513&mc_cid=01ac5c3656&mc_eid=fac0205ef2&utm_source=CDC+Newsletters&utm_campaign=ccf78b79b2-EMAIL_CAMPAIGN_2019_09_26_10_30_COPY_01&utm_medium=email&utm_term=0_14015fa80f-ccf78b79b2-320887653&mc_cid=ccf78b79b2&mc_eid=eb4941761c
https://www.ambitiousaboutautism.org.uk/right-from-the-start?utm_source=IASS+Network&utm_campaign=01ac5c3656-EMAIL_CAMPAIGN_2020_01_07_03_33&utm_medium=email&utm_term=0_759ed48027-01ac5c3656-321649513&mc_cid=01ac5c3656&mc_eid=fac0205ef2&utm_source=CDC+Newsletters&utm_campaign=ccf78b79b2-EMAIL_CAMPAIGN_2019_09_26_10_30_COPY_01&utm_medium=email&utm_term=0_14015fa80f-ccf78b79b2-320887653&mc_cid=ccf78b79b2&mc_eid=eb4941761c
https://www.ambitiousaboutautism.org.uk/right-from-the-start?utm_source=IASS+Network&utm_campaign=01ac5c3656-EMAIL_CAMPAIGN_2020_01_07_03_33&utm_medium=email&utm_term=0_759ed48027-01ac5c3656-321649513&mc_cid=01ac5c3656&mc_eid=fac0205ef2&utm_source=CDC+Newsletters&utm_campaign=ccf78b79b2-EMAIL_CAMPAIGN_2019_09_26_10_30_COPY_01&utm_medium=email&utm_term=0_14015fa80f-ccf78b79b2-320887653&mc_cid=ccf78b79b2&mc_eid=eb4941761c
https://www.ambitiousaboutautism.org.uk/right-from-the-start?utm_source=IASS+Network&utm_campaign=01ac5c3656-EMAIL_CAMPAIGN_2020_01_07_03_33&utm_medium=email&utm_term=0_759ed48027-01ac5c3656-321649513&mc_cid=01ac5c3656&mc_eid=fac0205ef2&utm_source=CDC+Newsletters&utm_campaign=ccf78b79b2-EMAIL_CAMPAIGN_2019_09_26_10_30_COPY_01&utm_medium=email&utm_term=0_14015fa80f-ccf78b79b2-320887653&mc_cid=ccf78b79b2&mc_eid=eb4941761c
https://www.ambitiousaboutautism.org.uk/right-from-the-start?utm_source=IASS+Network&utm_campaign=01ac5c3656-EMAIL_CAMPAIGN_2020_01_07_03_33&utm_medium=email&utm_term=0_759ed48027-01ac5c3656-321649513&mc_cid=01ac5c3656&mc_eid=fac0205ef2&utm_source=CDC+Newsletters&utm_campaign=ccf78b79b2-EMAIL_CAMPAIGN_2019_09_26_10_30_COPY_01&utm_medium=email&utm_term=0_14015fa80f-ccf78b79b2-320887653&mc_cid=ccf78b79b2&mc_eid=eb4941761c
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The midterm 30 Hour Audit will highlight to providers those children who will be eligible 

in summer terms and which children will enter their grace period before the start of term. 

This is an opportunity for providers to speak to the parents to encourage them to renew 

their details with HMRC in time for their code to be updated for a summer term claim.  

 

Extended eligibility criteria for the early education entitlement for two year olds 

The Department for Education (DfE) has extended the eligibility for the free early 

education entitlement for the most disadvantaged children (the two-year-old entitlement) 

to the following groups of children where they meet equivalent income requirements: 

1. Children of Zambrano Carers 

A Zambrano Carer is the primary carer of a British citizen child but is not a British 
citizen themselves. Requiring the carer to leave the UK would mean the child 
would be unable to live in the United Kingdom. Although Zambrano Carers have 
no recourse to public funds, they are allowed to work in order to support the child. 
The children of Zambrano Carers will be eligible for a free place if their parents or 
carers meet similar low level income requirements to others eligible to receive the 
two-year-old entitlement (e.g. a net income threshold of £15,400).  

2. Children of families with no recourse to public funds with a right to remain in the 
UK on grounds of private and family life under Article 8 of the European 
Convention on Human Rights. 

These families are entitled to work and so to be eligible for a free place the parents 

or carers must also meet the low level income requirements of the two-year-old 

entitlement (e.g. a net income threshold of £15,400).  

3. Children of a subset of failed asylum seekers (supported under section 4 of the 

Immigration and Asylum Act 1999 – ‘the 1999 Act’). 

Children whose families receive support under section 4 of the 1999 Act are eligible 

for two-year-old funding because they are temporarily unable to leave the UK and 

would otherwise be destitute. These families therefore satisfy the low income 

requirements to be eligible for the entitlement.  

To make an application under any of these criteria the family or the provider should 

email EYFreefor2@kent.gov.uk and they will be sent an application form.   

 

Dates for your diary 

Three and four year olds 

• Final deadline for submission of adjustments for the spring term is Friday 24 April 

• Headcount for the summer term is Monday 27 April to Friday 1 May 

• The deadline for eligibility to be confirmed by parents for claiming 30 Hours in the 

summer term is 31 March. 

 

mailto:EYFreefor2@kent.gov.uk
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Two year olds 

The following are the next two rounds of submission and payment dates for Free for Two: 

• Term 4 to be submitted by 27 March 2020 for payment in the week of 6 April 2020  

• Term 5 to be submitted by 24 April 2020 for payment during the week of 11 May 

2020. 

 

Reminders for submitting three and four year old adjustment claims 

• Adjustment claims can only be submitted for late joiners or incorrect/missed 

headcount submissions 

• Funding is based on one claim per term per child. Universal hours cannot be 

increased part way through a term. Extended hours can only be increased if the 

parent has had a change to their contract/working hours  

• Adjustment claims can be processed for complete weeks only. If a child starts 

later in the term, you must work out how many complete weeks funding you can 

have based on the day the child starts and when you close for the term. If there 

are additional days that do not fit into a complete week, these cannot be funded, 

and the parent can be charged 

• The format for adjustment claims is different to headcount actual claims on the 

Synergy Provider Portal. The total hours for the term need to be input, not the 

weekly hours. The calculation for the total hours needs to be added to the reason 

box so MI can see if the calculation is correct to allow it to be processed for 

payment. Please see example below: 
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Kent Children and Families Information Service (KCFIS) 

During your compliance visit, your Childcare Sufficiency Officer will check that you are 

updating your KCFIS information each old term.  

The Kent Provider Agreement states:  

4.5 Providers must update their details with the Kent Children and Families Information 

Service (KCFIS) at least three times a year, before the end of the spring, summer and 

autumn terms (not a requirement of schools). 

All new and existing providers must now register or update their details with KCFIS on 

their Open Objects information system. This information can be accessed by 

parent/carers who are looking for childcare, including the Free Early Education 

entitlement of 15 and 30 Hours.  

Are you still struggling to update your KCFIS page? Can’t find or change the 

password? 

Information on how to do this can be found on KELSI: 

https://www.kelsi.org.uk/__data/assets/pdf_file/0009/105849/How-to-update-your-

childcare-service-details-on-our-directory.pdf 

You will need to provide Ofsted with an email address for your setting. If you are an 

existing provider, check that Ofsted holds the correct email address and that Ofsted 

has notified the local authority which email address they hold. 

Then simply follow the instructions in the document on KELSI, in the link above. 

If you need further support, please contact: 

KCFIS direct on: 03000 412323; email kentcfis@theeducationpeople.org.  

 

New manager 

Would you kindly let your Childcare Sufficiency Officer (CSO) know, as soon as 

possible, if a new manager has been appointed at your provision. 

The CSO will then inform all the relevant teams within The Education People and Kent 

County Council and once we have this information, we can offer a new manager visit 

which will ensure the new appointee knows who to contact for advice, support and 

training and the process for claiming free early education funding. 

 

Headcount submission for children accessing a Specialist Nursery Intervention 

This guidance has been designed to assist Private, Voluntary, Independent and 

Maintained Nursery Units with the hours they should submit at their headcount during 

the two terms that a child has a Specialist Intervention agreed. 

Guidance for Headcount Submission when a Child Accesses Specialist Intervention 

https://www.kelsi.org.uk/__data/assets/pdf_file/0009/105849/How-to-update-your-childcare-service-details-on-our-directory.pdf
https://www.kelsi.org.uk/__data/assets/pdf_file/0009/105849/How-to-update-your-childcare-service-details-on-our-directory.pdf
mailto:kentcfis@theeducationpeople.org
https://www.kelsi.org.uk/__data/assets/pdf_file/0014/101903/Guidance-for-Headcount-Submission-when-a-child-accesses-Specialist-Intervention.pdf
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Additional funding streams 

Providers are reporting that Ofsted is asking how additional funding streams are being used, 

so this is a very good time to consider whether everyone is applying for and using the 

funding available. Whilst we are seeing lots of positive comments in Ofsted reports, there are 

also some which indicate that providers are either not applying for the funding, or not using it 

appropriately to ensure the best possible outcomes for children. 

The links below offer advice and support regarding the funding streams. Providers are also 

able to contact an Early Years and Childcare Equality and Inclusion Adviser for further 

information. The link to the Request for Support form can be found below:  

Equality and Inclusion Request for Support Form 

Eligible childminders can email childminding@theeducationpeople.org if they are seeking 

some support. 

EYPP and DAF Information for providers and parents 

Early Years Pupil Premium – Frequently Asked Questions for parents and carers 

Disability Access Fund – Guidance for early years and childcare providers in Kent  

How to apply for Early Years Pupil Premium (EYPP) and Disability Access Fund (DAF) 

Message from Zenia Ford, SEN County Manager Early Years 

In terms 5 and 6 centrally funded Special Educational Needs Inclusion Fund (SENIF) 

workshops will be available to attend in each of the 12 districts. These will be delivered by 

the SENIF Area Lead Practitioners and the Monitoring and Support Officers and will last 

approximately two hours. Opportunities will be available to look at how to make an 

appropriate application for SENIF and there will be time to ask questions. This will be a 

practical session aimed at supporting staff who haven’t yet applied for SENIF and for those 

who are finding it difficult to complete the form. Flyers will be sent to settings in term 4 and 

booking will be via the flyer. We hope to be able to deliver these workshops on a continued 

roll out basis each year. 

Special Educational Needs Inclusion Fund  

How to apply for Special Educational Needs Inclusion Fund (SENIF) 

Integrated Reviews for Two Year Olds 

At the recent Briefing and Networking Sessions we updated the sector on Kent’s approach to 

an Integrated Review at Two.   

All providers should have recently received an email entitled ‘Integrated Reviews for Two 

Year Olds’ with three attachments – an Integrated Reviews for Two Year Olds Briefing Note, 

the presentation slides from the February Briefing and Networking Sessions in specific 

relation to Integrated Reviews for Two Year Olds and a list of district based generic email 

addresses and contact numbers to enable you to more easily contact the Health Visiting 

Service. 

If you have any queries please contact Susan.Smith@theeducationpeople.org  

 

https://kentcc-self.achieveservice.com/service/Equality_and_Inclusion_Request_for_Support_form_Process
https://www.kelsi.org.uk/__data/assets/word_doc/0006/75138/Parents-EYPP-FAQs.docx
https://www.kelsi.org.uk/__data/assets/pdf_file/0009/104994/Disability-Access-Fund-EYC-guidance.pdf
https://www.kelsi.org.uk/early-years/sufficiency-and-sustainability/free-early-education/claiming-eypp-and-daf
https://www.kelsi.org.uk/special-education-needs/special-educational-needs/senif
https://www.kelsi.org.uk/special-education-needs/special-educational-needs/senif/how-to-apply-for-senif
mailto:Susan.Smith@theeducationpeople.org
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Registering with Ofsted 

New providers and those who are re-registering can find the Ofsted registration process 

takes longer than expected. Kent checks are taking longer than most other local authorities 

as they use a paper-based system.  However, Ofsted also advises that many providers fail 

to check the online portal regularly which means that any requests to supply further 

information are not being responded to in a timely manner.   

 

How to navigate support for young people’s emotional health in Kent 

A collaboration of health providers and specialists have put together a helpful visual tool to 

assist professionals to navigate the service offer for emotional health in Kent. It can be 

difficult to know the right level of support required for a young person. It is also hard to keep 

up to date with what options are available to young people. This graphic is designed to help 

you follow a set of questions to establish what might be the best response for someone and 

how to access the support identified. 

https://kentresiliencehub.org.uk/wp-content/uploads/2020/01/Kent-Emotional-Health-and-Wellbeing-

System-on-a-page-professionals.pdf 

 

Response to focus group and Collaboration Leaders’ Day feedback 

 

The Early Years and Childcare Service recently conducted a small series of focus groups 

to update our understanding on your views on the Threads of Success offer.  As only a 

small number of representatives were able to attend the focus groups, we took the 

opportunity to consult with 62 collaboration leaders at the recent Collaboration Leaders’ 

Day to check that the responses were representative of the sector.   

 

Below is a summary of this feedback, along with information on how we are planning to 

develop Threads of Success to respond to these key areas. 

 

Communication: 

Most advised your preferred communication channel is online, rather than through focus 

groups. Where we can, we always use digital methods of contact.  However, focus groups 

enable a more conversation-based approach and were well attended in 2017, so that 

informed our choice to repeat these again.  We can potentially use other new channels 

(including Collaboration Leaders’ Days) if we want to conduct focus groups in the future but 

we would also encourage you to sign up to our mailing list to enable us to contact you in a 

GDPR compliant way*. 

 

Cost: 

We try to keep our prices as competitive as possible, whilst still enabling us to remain 

sustainable and offer you a full, and continually updating range of training opportunities.  

However, we have responded to your concerns around cost, by: 

- scheduling a range of targeted promotions across the year   
 

https://kentresiliencehub.org.uk/wp-content/uploads/2020/01/Kent-Emotional-Health-and-Wellbeing-System-on-a-page-professionals.pdf
https://kentresiliencehub.org.uk/wp-content/uploads/2020/01/Kent-Emotional-Health-and-Wellbeing-System-on-a-page-professionals.pdf
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- looking to develop Service Level Agreements (SLAs) which will offer the option to 

purchase a ‘bundle’ of training at a reduced rate, with flexible payment plans, as 

SLAs seemed a very popular option at both the focus groups and the 

Collaboration Leaders’ Day   

- focussing on our webinar and e-learning offer, which are more accessibly priced. 

 

Quality: 

We have put in place steps to assure quality across the Threads of Success offer, but 

your feedback is key to this process.  It has been flagged that there is nervousness 

about the lack of anonymity of CPD Online feedback (as you need to put in details to get 

your certificate); therefore, we are investigating the possibility of a more anonymised, on 

the day, feedback system. 

 

Range of training: 

At the Collaboration Leaders’ Day, the clear response was that you wanted a bigger 

range of training – this was clarified as being more ‘differentiated’ training, e.g. 

‘advanced’ courses.  Therefore, we are looking to develop more ‘advanced’ training 

courses and ‘masterclasses’ in various content areas. 

 

Method of delivery: 

Most of you advised that you still preferred face-to-face as your main training method, 

but that cost was a challenge.  Therefore, we are considering if any of our training could 

be delivered in a more ‘bite-sized’ way.  This would obviously not have the depth of the 

full day or half day training but would give some highlights on the particular area. 

 

Choosing trainers: 

The message that you want to be able to choose trainers came through loud and clear.  

Therefore, we will look to develop an ‘expertise grid’ which we will put onto the Threads 

of Success section of The Education People website to inform your choices and change 

the group booking form, accordingly.  N.B. if you choose a trainer who is not available for 

a period, they will contact you to ask whether a) you would like to reschedule to when 

they are available or b) discuss who else on the expertise list may best suit your needs. 

 

Website: 

Many of those consulted advised they didn’t find it easy to navigate the Threads of 

Success webpages.  Therefore, we are reinstating the popular A-Z Early Years and 

Childcare course, visit and product list and potentially looking to pare down the number 

of items visible on the webpages, but which could still be found by going into a training 

library, via keyword search or via forthcoming A-Z pages. 

 

Taster training at Briefing and Networking Sessions: 

Nearly all consulted agreed that you would like the opportunity to attend 15 minute 

‘taster’ training at the Briefing and Networking Sessions; consequently we are looking to 

offer a taster training at our very next suite of events in the summer. 
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Good Practice 
 

 

 

 

 

Purchasing products at training/events: 

Many agreed that they would like the opportunity to purchase products at training 

sessions and Briefing and Networking/other events, therefore, we are investigating 

routes to enable this. 

 

Training spread: 

At the focus groups it was felt that training was very ‘Maidstone-centric’. To reassure 

you, below is a table demonstrating the CPD training delivered in 2019, by region. 

 

Area of Kent No of CPD 
training courses 

 Area of Kent No of CPD 
training courses 

North 27  West 75 

South 65  North/West 10 

East 60  Medway 10 
 

We hope you can see we are very keen to respond to your areas of concern and ensure 

we continue our partnership into the future. 

 
This article in the bulletin has been featured under GDPR ‘legitimate interest’.  If you are signed up to our mailing list, 

you will receive information about all Threads of Success training and any promotions.   

*If you are not signed up, please send an email to threadsofsuccess@theeducationpeople.org who will arrange this 

with you.    You can also use this address to opt out of the list if you choose. 

 

Education Inspection Framework – Personal development – part 3 of 4  

This is the third in our four-part series looking at each of the new judgements in the 

Education Inspection Framework.  We have previously looked at the quality of education 

and behaviour and attitudes and will subsequently look at leadership and management 

in the next Bulletin. 

 

Ofsted (2019) 

mailto:threadsofsuccess@theeducationpeople.org
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The development of a child’s personal development extends beyond academic, technical 

or vocational skills and knowledge. It supports the child’s broader holistic development 

and includes the development of character, resilience, independence and confidence. An 

essential role for practitioners is to enable children to learn how to keep themselves both 

physically and mentally healthy through a curriculum that offers effective care practices 

and promotes their physical and emotional health.   

Inspectors will seek to observe a range of opportunities that encourage active physical 

play both inside and out and how consistent and clear messages support healthy food 

choices, rest, exercise and screen time; this will include the role of adults as positive role 

models.  

The experiences provided by the setting should promote an understanding of people, 

communities and families that go beyond the children’s immediate experiences. These 

must be positive and prepare children for life in modern Britain by helping them to be 

respectful, value others and have an appreciation of diversity which will therefore help to 

secure their positive contribution to society.  

The strength of a child’s character, resilience and mental health may determine how 

confident and ready they are for the next stage in their learning.  This may include from 

one room to another or the step from a setting or childminder to a reception class. 

During inspection inspectors will spend as much time as possible gathering evidence to 

inform their judgement on personal development by:  

• observing children at play 

• talking to children and practitioners about care routines and the activities available 

• observing the relationships between adults and children 

• gauging children’s level of engagement in learning 
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• talking to parents 

• observing care routines, including the settings approach to toilet training, the 

level of privacy afforded to children and supervision arrangements when 

completing intimate care. 

For providers who only offer before and after school care and holiday provision the 

inspector will consider the criteria for this judgement when reaching their final 

judgement on the overall effectiveness: quality and standards of the early years 

provision and is likely to comment on specifics in the inspection report.  

We are beginning to see Ofsted recommendations following inspection related to this 

judgement area, for example: 

• extend support for children to think about and learn to manage risks for 

themselves 

• increase opportunities for children to engage in energetic physical activity to 

help them learn about how exercise builds their muscles and is part of a healthy 

lifestyle 

• develop areas for older children to rest and relax in comfort during the session 

• extend children's respect and understanding of other people's similarities and 

differences outside of their own communities, religious beliefs and spoken 

languages even further 

• make the most of opportunities to consistently support children's growing 

independence 

• develop children's understanding of consistently following good health and 

hygiene routines to meet their personal needs more extensively. 

For further support and training please visit our website. 

 

Climate change “What can I do?” 

Climate change, polluted environments, loss of biodiversity, social division, pandemics; 

it can all feel very overwhelming and that you can’t make a difference.  Well you can.  

We may feel helpless to change things or believe our contributions would be 

insignificant but coordinated, concerted efforts by many people is the greatest force for 

change. Humanity faces a long-term challenge which we are more likely to overcome if 

we help and prepare emerging generations with the relevant knowledge, skills and 

behaviours.  

Education for Sustainable Development (ESD) looks to do just this through three 

pillars: society, nature and economies guiding us in our actions and plans. Being aware 

of how our choices and actions affect people and the environment both now and in the 

future is the basis of ESD. 

The Early Years and Childcare Service offers a Global Action Programme to introduce 

and help practitioners, children and their families understand and adopt ESD within the 

setting and the home environment. If you would like more information about the 

programme including up and coming workshops funded by KCC you can visit our 

website or email ESD@theeducationpeople.org. 

 

https://www.theeducationpeople.org/our-expertise/early-years-childcare/
https://www.theeducationpeople.org/products/early-years-childcare/global-action-programme/
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Childminders 
 

 

 

 

 

Updated guidance on independent examination of charity accounts 

If your charity’s income is over £25,000, the trustees must arrange for an independent 

person or accountancy firm to carry out an audit or independent examination of the 

charity’s accounts.  The purpose of this is to give the charity’s trustees, supporters, 

beneficiaries and the wider public, some independent assurance that the charity’s 

money has been properly accounted for. The trustees of most charities are able to 

choose to have an independent examination instead of an audit. Independent 

examination is a ‘light touch’ scrutiny that usually costs less than an audit. 

To help trustees, the Charity  Commission has updated the guidance Independent 

examination of charity accounts: guidance for trustees (CC31), to make it easier to read 

and more accessible.  This guidance will help you appoint an independent examiner 

with the ability and practical experience needed to carry out a competent examination of 

your charity’s accounts. 

 

Committee News 
 

 

 

 

 

 

What happens during a childminder early years non-graded inspection? 

When there are no early years children on roll or present, the inspection of a 

childminder will take the form of a check to ensure that a provider continues to be 

suitable to remain on the Early Years Register and if applicable the Childcare Register.  

This check results in a judgement on the ‘overall quality and standards of the early 

years provision’, rather than a grade. Three possible outcomes are: ‘met’, ‘not met with 

actions’ and ‘not met with enforcements’. 

As with any inspection, the inspector will explore your knowledge on all the points of 

the framework, asking questions around provision and examples of planned activities 

for a variety of ages, stages, abilities and needs. The inspector will also assess the 

suitability of your premises for the education and care of children and may ask to walk 

through the whole property. 

In preparation for such an inspection, it would be useful to consider the following: 

▪ Have you previously had children at your setting that you could use as examples 

to demonstrate how you identified their starting points, supported progress in 

their learning through the provision of an exciting learning environment and 

through observing and planning to meet their individual interests and schemas?  

▪ Can you describe particular activities and opportunities you have provided for 

children of different ages/abilities and why you have provided them? 

▪ Are you able to give examples of how extra funding has been used in the past, 

such as the Early Years Pupil Premium (EYPP) or Disability Access Fund (DAF) 

to support and enrich a child’s learning and development and the environment 

as a whole? 

 

https://www.gov.uk/government/publications/independent-examination-of-charity-accounts-trustees-cc31
https://www.gov.uk/government/publications/independent-examination-of-charity-accounts-trustees-cc31
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Briefing and Networking Sessions 
 

 

 

 

 

Our regular Early Years Briefing and Networking Sessions provide a good opportunity 

to keep your setting and staff up to date and to network with colleagues from other 

settings of all types. 

  
  

Why not book a place on the next round of Early Years and Childcare Briefing and 

Networking sessions and benefit from the opportunity to network and hear important 

updates? 
 

EYC 20/005 Mercure Dartford Brands Hatch Hotel 9 June 2020 

EYC 20/006 Hythe Imperial Hotel & Spa 11 June 2020 

EYC 20/008 Mercure Tunbridge Wells Hotel 16 June 2020 

EYC 20/007 Holiday Inn Sittingbourne The Coniston 17 June 2020 

 

 

▪ Can you demonstrate an understanding of current safeguarding issues and 

familiarity of the statutory safeguarding and welfare requirements.?  Are you able 

to describe how you keep yourself up to date for example by reading the regular 

safeguarding newsletters provided by The Education People? 

• If you are a childminder (or other provision) on the Early Years Register but you 

are only providing care exclusively for children at the beginning and end of the 

school day or in holiday periods can you demonstrate a clear understanding of 

Annex A of the Early Years Inspection Handbook?  Even if solely providing before 

and after school or holiday care does not apply, the inspector could still explore 

your level of knowledge. 

You should be aware that Ofsted has an inspection deferral policy and having no 

children on role is not considered to be a valid request for a deferral. During your initial 

phone call, you can let the inspector know if you only have early years children on 

particular days and they may arrange to inspect accordingly.   

Regardless of the type of inspection that is required for a setting, the following quote 

from Gill Jones, Deputy Director of Ofsted, is useful to keep in mind: 

“I want childminders and nurseries to focus on what matters: looking after young children 

in a safe environment in which they learn and develop well. We certainly don’t want 

anyone in an early years setting to do anything specifically for Ofsted, and which creates 

extra work for them. That is why we have worked hard in recent years to dispel myths 

about what Ofsted does and doesn’t want when we carry out inspections”.  

 

Notification to Ofsted – new adults in the home 

Please be aware that there is a change in the requirements to notify Ofsted of new 

adults in the home.  You must now notify Ofsted of those already living in the home who 

turn 16 within 14 days.  You can find the information here: 

https://www.gov.uk/guidance/childminders-report-new-adults-in-the-

home?utm_source=dd6611e3-6f17-45c1-bce8-

429eca036b63&utm_medium=email&utm_campaign=govuk-notifications&utm_content=weekly 

https://www.gov.uk/guidance/childminders-report-new-adults-in-the-home?utm_source=dd6611e3-6f17-45c1-bce8-429eca036b63&utm_medium=email&utm_campaign=govuk-notifications&utm_content=weekly
https://www.gov.uk/guidance/childminders-report-new-adults-in-the-home?utm_source=dd6611e3-6f17-45c1-bce8-429eca036b63&utm_medium=email&utm_campaign=govuk-notifications&utm_content=weekly
https://www.gov.uk/guidance/childminders-report-new-adults-in-the-home?utm_source=dd6611e3-6f17-45c1-bce8-429eca036b63&utm_medium=email&utm_campaign=govuk-notifications&utm_content=weekly
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We are also running two additional evening Briefing and Networking Sessions targeted at 

but not exclusively for eligible childminders and out of school settings who may find it 

difficult to attend the weekday afternoon sessions.   

EYC 20/156 Mercure Maidstone Great Danes Hotel  22 June 2020 

EYC 20/157 Howfield Manor Hotel 25 June 2020 

 

 

 

The last Provider Association meeting took place on Monday 16 March.  Coronavirus 

Covid-19 was the main agenda item, with discussions covering the impact on providers 

(with particular attention to funding) and keeping children, families and staff safe.  This is 

all captured in the letter from Matt Dunkley (KCC Children, Young People and Education 

Corporate Director) sent to all providers this week and also attached by link earlier in this 

bulletin.   Representatives also gave feedback on issues raised at the recent round of 

Briefing and Networking Sessions.  Two main topics covered in the feedback were SEND 

and workforce issues.  Workforce will be an item for full discussion at the next 

meeting.  SEND was discussed in full as representatives from Kent County Council and 

The Education People were present.  We are now looking at what actions can be taken 

forward to support issues highlighted in these discussions.   

Representation  Name  Provision  

Ashford 
 

Brigitte Watkins St Michael's Pre-School 

Canterbury 
 

Michelle Jones Little Acorns Pre School 

Dartford  Vacancy  
 

 

Dover 
 

Karla Tabony Choochoos Day Nursery 

Gravesham 
 

Vacancy   

Maidstone 
 

Julie Miles Discovery 

Sevenoaks 
 

Debora Bell Children’s Workshop 

Folkestone & Hythe 
 

Lisa Evans (Chair) Abacus Nursery & Childcare Ltd 

Swale 
 

Jim Duncan Seashells Nursery 

Thanet 
 

June Keeler  Little Learners  

Tonbridge and Malling 
 

Vacancy  

Tunbridge Wells 
 

Hayley Coombes The Little Learning Tree Pre School 

Childminders 
 

North Kent  
South Kent  
East Kent  
West Kent   

Abiola Agboro 
Vacant  
Karen Pettitt 
Kirstie De-Machen 
and Georgia Barnes 
(shared role)  

Out of School Childcare   
 

Jennie Cattell 
(Vice Chair) 

Play4Ages 

 

Early Years and Childcare Provider Association 
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Threads of Success www.ThreadsofSuccess.co.uk  

ThreadsofSuccess@theeducationpeople.org 

Threads of Success 

Recruitment Hub 

https://www.threadsofsuccessrecruitmenthub.com/home 

Sufficiency and Sustainability Sufficiencyandsustainability@theeducationpeople.org 

Education for Sustainable 

Development 

ESD@theeducationpeople.org 

Improvement and Standards EYCImprovementServices@theeducationpeople.org 

Equality and Inclusion EYInclusion@theeducationpeople.org 

Collaborations EYCollaborations@theeducationpeople.org 

Childminding childminding@theeducationpeople.org 

Emporium Plus Emporiumplus@theeducationpeople.org 

Workforce Development Earlyyearsworkforce.ask@theeducationpeople.org 

Kent Children and Families 

Information Service 

Kentcfis@theeducationpeople.org 

Management Information eyfe@kent.gov.uk 

Free for 2 (FF2) Team Eyfreefor2@kent.gov.uk 

KELSI http://www.kelsi.org.uk  

Schools e-bulletin http://www.kelsi.org.uk/working_in_education/news.aspx     

 

Contact Us 

The Early Years and Childcare Bulletin is compiled and edited 

by The Education People’s Early Years and Childcare Service. 

               The next issue will be published in term 5 

 

http://www.threadsofsuccess.co.uk/
http://www.kelsi.org.uk/
http://www.kelsi.org.uk/working_in_education/news.aspx

