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I N T R O D U C T I O N

Schools Financial Services (SFS) offer a wide range of training 
solutions to meet your financial management needs with the 
main aim of ensuring that schools are financially well managed. 
 
Training is available for school staff and governors in Kent 
and Medway schools as well as academies covering areas such 
as Introduction to Finance, Budget Monitoring, FMS6, Senior 
Leaders and many more. 
 
Training on the Budget Planning Software (BPS) is included as 
part of the Core Financial Support Package. 
 
A selection of regular training courses are provided free of 
charge for Kent Maintained schools.  Many of these courses are 
also available for academies at an additional charge. 
 
Bespoke training, face to face or remote, for either schools or 
academies can be tailored to provide expert knowledge and 
guidance on either a one to one or small group basis. Please 
contact SFS for further information. 
 
Also available is our e-learning programme that may provide 
training at a convenient time to suit you. 
 
Administration fees, cancellation fees and terms do apply to all 
schools. Charges may apply for some training programmes for 
non-KCC schools and academies. 
 
All of our training courses can be booked via CPD Online. 
 
Please see the website www.theeducationpeople.org for full 
details, terms and conditions and price list. 
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Half Day 

D e s c r i p t i o n

This  course looks at  the processes  and 
dec is ion making strategies  that  may be 
required by a school  when fac ing f inanc ia l  
d i ff icu l t ies .  
 
Delegates  wi l l  work through a case study,  
us ing a number of  f inanc ia l  management tools ,  
to  f ind ways to  address  a  part icu lar  
chal lenging f inanc ia l  pos i t ion .  
 
Those attending wi l l  be prov ided with  
strategies  for  gather ing  informat ion,  tak ing 
the necessary steps and balanc ing th is  
w ith  the costed School  Improvement P lan and 
the school 's  staff ing pol icy .  

03000 415415 

For further information and to book your 
place visit: www.theeducationpeople.org 

S T R A T E G I C  F I N A N C I A L  
M A N A G E M E N T  I N  

D I F F I C U L T  T I M E S

D u r a t i o n
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W h o  s h o u l d  a t t e n d  
Headteachers, Finance Staff and Governors



Half Day 

D e s c r i p t i o n

Learn sk i l l s  and techniques us ing pract ical  and 
theory based exerc ises  to  create and develop 
a School   Improvement P lan c lear ly  in  cost  
terms.  
 
Delegates  wi l l  understand the need to create 
strong l inks  between the School  
Improvement P lan and a Three Year  Budget  
P lan,  inc lud ing the importance of  f inance in  
the del ivery of  the school 's  object ives .  
 
Those attending wi l l  be prov ided with  
strategies  for  ident i fy ing,  pr ior i t i s ing and 
cost ing  improvement pr ior i t ies  and the 
importance of  value for  money when making 
dec is ions  on spending.  

schoolsfinancialservices@theeducationpeople.org 

For further information and to book your 
place visit: www.theeducationpeople.org 

Suitable for maintained 
schools and academies

E M B E D D I N G  F I N A N C E  I N  
T H E  S C H O O L  

I M P R O V E M E N T  P L A N

D u r a t i o n
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W h o  s h o u l d  a t t e n d  

Headteachers, Finance Staff and Governors



Half Day 

D e s c r i p t i o n

A theory based course on the act iv i t ies  
required to  improve the communicat ion and 
effect iveness  of  budget  monitor ing in  schools  
and academies .  
 
Pract ical  act iv i t ies  wi l l  cover  the ro les  and 
respons ib i l i t ies  of  monitor ing as  wel l  as  when 
and where informat ion needs to  be rev iewed to 
prov ide an accurate forecast  of  income and 
expenditure .  
 
Delegates  wi l l  be able  to  recognise  the l inks  
between the budget  and ongoing del ivery 
p lans inc lud ing changes to  staff ing structure 
and chal lenging the informat ion presented on 
monitor ing reports .  
 
Note:  Th is  i s  a  theory based course and does 
not  prov ide tra in ing on the Budget  P lanning 
Software (BPS) .  

schoolsfinancialservices@theeducationpeople.org 

For further information and to book your 
place visit www.theeducationpeople.org 

I M P R O V I N G  T H E  
Q U A L I T Y  O F  S C H O O L S  
B U D G E T  M O N I T O R I N G

D u r a t i o n
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W h o  s h o u l d  a t t e n d  

Headteachers, Finance Staff and Governors



Full Day 

D e s c r i p t i o n

This  course wi l l  enable  delegates  to  update 
the ir  knowledge of  f inanc ia l  management and 
controls  in  accordance with  the Scheme for  
F inanc ing Schools  and KCC’s  F inanc ia l  
Controls .  
 
Th is  sess ion wi l l  inc lude presentat ions  by 
guest  speakers  cover ing the fo l lowing areas:    
 
   
 
 
 
 
 
 

schoolsfinancialservices@theeducationpeople.org 

For further information and to book your 
place visit www.theeducationpeople.org

F I N A N C I A L  
M A N A G E M E N T  &  

C O N T R O L S  ( I N C L U D I N G  
F M S 6  U P D A T E S )  

D u r a t i o n
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W h o  s h o u l d  a t t e n d  

Finance Staff

Fraud                                                                  
 
Purchas ing and Leas ing                           
 
Compl iance

  
The sess ion wi l l  a lso inc lude any updates  on the 
latest  FMS6 upgrade.



Three x Half Days

D e s c r i p t i o n

Develop strategic  f inanc ia l  leadersh ip  sk i l l s  
us ing pract ical  and theory based exerc ises  
us ing real  school  s i tuat ions  on the fo l lowing 
topics :  

schoolsfinancialservices@theeducationpeople.org 

For further information and to book your 
place visit: www.theeducationpeople.org 

S E N I O R  L E A D E R S :  
U N D E R S T A N D I N G  

S C H O O L  F I N A N C E  

 
 

D u r a t i o n
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W h o  s h o u l d  a t t e n d  

School Leadership Team (SLT)

F inanc ia l  leadersh ip ,  management and 
accountabi l i ty                                                                   
                                                    
Budget  p lanning and procurement                     
             
Budget  monitor ing,  benchmarking and 
fraud prevent ion

Delegates  wi l l  be g iven gu idance on how to 
interpret  f inanc ia l  informat ion and 
apprec iate the l inks  to  se lf-evaluat ion to  
ensure that  a  school  i s  f inanc ia l ly  wel l  
managed.



D e s c r i p t i o n

schoolsfinancialservices@theeducationpeople.org 

For further information and 
to book your place visit 
www.theeducationpeople.org

D u r a t i o n
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H E A D T E A C H E R S  
I N T R O D U C T I O N  T O  
S C H O O L  F I N A N C E

This  course is  for  Kent  Mainta ined schools  
only .  
 
The course is  a imed at  newly appointed 
headteachers  or  for  those requir ing a 
refresher  on the processes  and procedures  
that  schools  must  fo l low.  
 
Th is  sess ion wi l l   inc lude pract ical  exerc ises  to  
demonstrate the importance of  fo l lowing the 
correct  procedures  and processes   inc lud ing:    
 
 F inanc ia l  Controls  and School  F inance Pol icy

Separat ion of  Dut ies
Salary Payments
School  Bank Accounts  and Corporate Cards
F inanc ia l  Reports
Budgetary Controls
Payment of  Goods and Serv ices
Headteacher  Author isat ion of  F inanc ia l  
Documents

Half Day

W h o  s h o u l d  a t t e n d  
 

NEW
Headteachers

Page 6 

For further information and to book your 
place visit: www.theeducationpeople.org 



Full Day 

D e s c r i p t i o n

schoolsfinancialservices@theeducationpeople.org 

For further information and to book your 
place visit: www.theeducationpeople.org 

I N T R O D U C T I O N  T O  T H E  
B U D G E T  P L A N N I N G  

S O F T W A R E   ( B P S )  

D u r a t i o n
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W h o  s h o u l d  a t t e n d  

Finance Staff

Delegates  wi l l  be able  to  understand how 
BPS works                                                                               
 
Delegates  wi l l  be aware of  how to amend 
informat ion in  BPS and run reports                      
   
Delegates  wi l l  be aware of  how to use BPS to 
create a  Three Year  Budget  P lan and how to 
monitor  against  th is

An introduct ion to  Budget  P lanning Software 
(BPS)  for  Kent  and Medway schools  as  wel l  
as  academies .  
 
Th is  course is  des igned for  new users  who 
have not  prev ious ly  used the BPS system.

Those attending wi l l  have the opportunity  to  
work on a number of  exerc ises  and to pract ice  
on l ive  data for  the ir  school .



Full Day 

D e s c r i p t i o n

The Payrol l  Reconc i l iat ion funct ion to  
val idate payrol l  costs  on a monthly  bas is          
                                                               
How to import  data from an account ing 
package to create and amend monitor ing 
reports                                                                                     
                                                                             
Produc ing Budget  Monitor ing reports  
inc lud ing those for  the Govern ing Body and 
for  submiss ion to  the Kent  Local  Author i ty .

schoolsfinancialservices@theeducationpeople.org 

For further information and to book your 
place visit: www.theeducationpeople.org 

B U D G E T  
M O N I T O R I N G  F O R  

B E G I N N E R S

D u r a t i o n
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Suitable for maintained 
schools and academies

03000 415415 @SFS_Kent

W h o  s h o u l d  a t t e n d  

Finance Staff

A Budget  P lanning Software (BPS)  course for  
Kent  and Medway schools  and academies  
cover ing:



Full Day 

D e s c r i p t i o n

 
Complet ing the funding template  (Kent  
schools)   for  input  to  BPS                            
Updat ing employee informat ion 
and  inputt ing a l l  other  Income & Expenditure 
required                                                                                  
How to create and submit  a  Budget  
Forecast   in  BPS as  wel l  as  generate reports    
How to input  the budget  onto the school 's  
account ing package and prepare BPS ready 
for  budget  monitor ing

schoolsfinancialservices@theeducationpeople.org 

For further information and to book your 
place visit: www.theeducationpeople.org 

B U D G E T  S E T T I N G  F O R  
S C H O O L S   W I T H  

W O R K S H O P

D u r a t i o n
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Suitable for maintained 
schools and academies

03000 415415 @SFS_Kent

W h o  s h o u l d  a t t e n d  

Finance Staff

A Budget  P lanning Software (BPS)  course for  
Kent  and Medway schools  as  wel l  as  academies ,  
cover ing:

Avai lable  for  beginners  and exper ienced users    
as  wel l  as  offered as  a  separate course 
for  academies .

A d d i t i o n a l  I n f o r m a t i o n



2 x Full Days 

D e s c r i p t i o n

schoolsfinancialservices@theeducationpeople.org 

For further information and to book your 
place visit: www.theeducationpeople.org 

F M S 6  B A S I C  
I N T R O D U C T I O N  2  D A Y S

D u r a t i o n
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W h o  s h o u l d  a t t e n d

Finance Staff

This  course is  su i table  for  new or  inexper ienced 
f inance staff .  
 
Day 1 :  
Th is  course wi l l  enable  delegates  to  produce 
orders ,  pay invoices  to  suppl iers  l ink ing f inanc ia l  
controls  and processes  to  these procedures .  
 
Day 2 :  
Covers  the month end processes  schools  must  
fo l low.  
Product ion of  reports  and how to interpret  them as 
wel l  as  pract ical  adv ice on f inanc ia l  controls .  
 
 
 
Budget  input  into FMS6 is  inc luded on Introduct ion 
to  F inance Days 1 -3 .

A d d i t i o n a l  I n f o r m a t i o n



Three x Full Day 

D e s c r i p t i o n
This  three day course is  a imed at  new or  
inexper ienced f inance staff  and inc ludes an 
introduct ion to  the f inanc ia l  regulat ions  and 
guidance that  must  be adhered to by schools .  
 
The course wi l l  enable  delegates  to  gain  a  
good understanding of  a l l  aspects  of  school  
f inance as  wel l  as  learn ing how to use FMS6.  
 
Topics  covered wi l l  inc lude dai ly  rout ines  such 
as  process ing purchase orders  and invoices  as  
wel l  as  making payments  to  suppl iers .  Month 
end rout ines  wi l l  a lso be part  of  the course 
such as  bank reconc i l iat ions  and VAT returns  
as  wel l  as  the generat ion of  reports  from 
FMS6.  

schoolsfinancialservices@theeducationpeople.org 

For further information and to book your 
place visit: www.theeducationpeople.org 

I N T R O D U C T I O N  T O  
S C H O O L  F I N A N C E  

D A Y S  1 - 3

D u r a t i o n
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Finance Staff

Who should attend

This  course only  runs  from January -  March

Additional Information



Full Day 

D e s c r i p t i o n
Delegates  who attend th is  course wi l l  see 
demonstrat ions  and be able  to  pract ice  
var ious  e lements  us ing the FMS6 Accounts  
Payable  module .  A l l  processes  wi l l  be l inked to 
the KCC F inanc ia l  Controls  and the School  
Model  F inance Pol icy .  
 
Key areas covered inc lude navigat ing FMS6 
and the set-up rout ine as  wel l  as  the 
account ing structure and order ing.  The course 
wi l l  a lso demonstrate how to process   invoices  
and payments  to  suppl iers  by both cheque or  
onl ine payment and the use of  system 
generated reports .  
 
Delegates  wi l l  a lso apprec iate the importance 
of  undertak ing IR35 (se lf-employment checks)  
and the correct  procedures  for  process ing 
corporate card transact ions .  

schoolsfinancialservices@theeducationpeople.org 

For further information and to book your 
place visit: www.theeducationpeople.org 

F M S 6  A C C O U N T S  
P A Y A B L E  

D u r a t i o n
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W h o  s h o u l d  a t t e n d

Finance Staff



Full Day 

D e s c r i p t i o n

Delegates  who attend th is  course wi l l  see 
demonstrat ions  and be able  to  pract ice  
var ious  e lements  us ing the FMS6 Accounts  
Rece ivable  module .  A l l  processes  wi l l  be l inked 
to the KCC F inanc ia l  Controls  and the School  
Model  F inance Pol icy .  
 
Key areas covered inc lude sett ing up the 
Accounts  Rece ivable  module  inc lud ing debtor ,  
products  and books as  wel l  as  nav igat ing FMS6 
Accounts  Rece ivable  menus .  
 
Delegates  wi l l  be able  to  produce invoices  and 
match rece ipts .  They wi l l  a lso be able  to  
produce credit  notes ,  account  for  wr i te-offs  
and pr int  var ious  system generated reports  
e .g .  debtor  statements  for  outstanding 
balances .  

schoolsfinancialservices@theeducationpeople.org  

For further information and to book your 
place visit: www.theeducationpeople.org 

F M S 6  A C C O U N T S  
R E C E I V A B L E  

D u r a t i o n
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W h o  s h o u l d  a t t e n d  

Finance Staff



Half Day 

D e s c r i p t i o n

This  course wi l l  demonstrate the importance of  
undertak ing a healthcheck on FMS6.  Th is  wi l l  
be completed by way of  demonstrat ions  and 
pract ical  exerc ises .  
 
Delegates  wi l l  be able  to  check that  the 
school ’s  FMS6 system is  up to  date and 
ref lects  accurate f inanc ia l  informat ion.  
 
Those attending wi l l  be aware of  how 
to val idate balances on  income and 
expenditure codes,  reconc i le  control  codes,  
ident i fy  errors  and make necessary 
correct ions  to  FMS6.  

schoolsfinancialservices@theeducationpeople.org 

For further information and to book your 
place visit: www.theeducationpeople.org 

F M S 6  H E A L T H C H E C K  

D u r a t i o n

Page 14

F
M

S
6

 T
ra

in
in

g
Suitable for maintained 

schools

03000 415415 @SFS_Kent

W h o  s h o u l d  a t t e n d  

Finance Staff



Half Day 

D e s c r i p t i o n

Delegates  wi l l  learn how to des ign and modify  
user  def ined reports  us ing FMS6.  Th is  wi l l  
inc lude demonstrat ions  and the pract ical  
appl icat ion of  updat ing the KCC Income and 
Expenditure and Reconc i l iat ion Reports .  
 
Delegates  wi l l  apprec iate the d i fference 
between system generated reports  and user  
def ined reports  and use in  accordance with  
the school ’s  own F inance Pol icy  with  regard to 
f inanc ia l  report ing.  

schoolsfinancialservices@theeducationpeople.org 

For further information and to book your 
place visit: www.theeducationpeople.org 

F M S 6  U S E R  D E F I N E D  
R E P O R T S  

D u r a t i o n
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W h o  s h o u l d  a t t e n d  

Finance Staff



Full Day 

D e s c r i p t i o n

Delegates  wi l l  rece ive demonstrat ions  and 
pract ical  exper ience  (us ing examples  from the 
C losedown Pack)  for  the c losure of  accounts  
on FMS6 making reference to  the KCC F inanc ia l  
Controls  and School  Model  F inance Pol icy .  
 
Th is  course wi l l  cover  the pr inc ip les  of  c los ing 
the year 's  accounts  and opening a new year ,  
how the prel iminary c losure works ,  how to 
correct  any system errors  i f  necessary,  
process  year-end adjustments  as  required,  
complete non-FMS6 forms such as  Analys is  of  
Year-End Balances and submiss ion of  the 
accounts .  
 
Delegates  wi l l  be able  to  produce f inal  
accounts  and cross  reference these to  the 
outturn report  prov ided by Schools  F inanc ia l  
Serv ices .  

schoolsfinancialservices@theeducationpeople.org 
 

For further information and to book your 
place visit: www.theeducationpeople.org 

F M S 6  C L O S E D O W N  
F O R   B E G I N N E R S  

D u r a t i o n
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W h o  s h o u l d  a t t e n d  

Finance Staff



Half Day 

D e s c r i p t i o n

Delegates  wi l l  d iscuss  the pr inc ip les  and 
reasons for  complet ing year-end accounts .  
They wi l l  a lso complete example non-FMS6 
forms such as  the Analys is  of  Year-End 
Balances and Capita l  Matr ix .  
 
The course wi l l  inc lude demonstrat ions  and 
pract ical  exper ience (us ing examples  from the 
C losedown Pack)  for  the c losure of  accounts  
on FMS6 and opening the next  year .  Th is  wi l l  
inc lude how the prel iminary c losure works ,  how 
to correct  any system errors  i f  necessary and 
process  year-end adjustments  as  required.  
 
Delegates ,  us ing example data wi l l  a lso be 
able  to  cross  reference f inal  accounts  to  the 
outturn report  which is  prov ided to schools  by 
Schools  F inanc ia l  Serv ices .  

schoolsfinancialservices@theeducationpeople.org 

For further information and to book your 
place visit: www.theeducationpeople.org 

F M S 6  C L O S E D O W N  

D u r a t i o n
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Finance Staff



Half Day

D e s c r i p t i o n
This  course is  a imed at  prov id ing fundamental  
informat ion to  enable  members  of   the f inance 
staff  to  undertake the ir  ro le  after  a  school  
converts  to  academy.  
 
Dur ing the course we wi l l  prov ide an overv iew 
of  the current  F inanc ia l  Controls  that  apply  to  
academies ,  d iscuss  areas inc lud ing funding 
streams and f inanc ia l  returns  as  wel l  as   the 
ro les  of  the Department  for  Educat ion,  
Educat ion Sk i l l s  and Funding Agency and the 
Local  Author i ty .  
 
The course wi l l  cover  a  demonstrat ion of  a  
standard chart  of  accounts  structure des igned 
to meet  the needs of  an academy.   We wi l l  a lso 
d iscuss  the necessary month end transact ions  
and g ive cons iderat ion to  the balance sheet  
codes .    

schoolsfinancialservices@theeducationpeople.org 

For further information and to book your place 
visit www.theeducationpeople.org 

U N D E R S T A N D I N G  
A C A D E M Y  F I N A N C E  

D u r a t i o n
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W h o  s h o u l d  a t t e n d  

Finance Staff & School Leadership Team (SLT)

Please be aware this 
training course is only 
avaliable on request



Half Day 

D e s c r i p t i o n
This  course is  a imed at  prov id ing 
governors  who have strategic  respons ib i l i ty  
for  f inance in  the ir  school  with  an 
understanding of  the ir  respons ib i l i t ies  and how 
they are accountable  for  publ ic  money.  
 
The sess ion wi l l  cover ,  v ia  pract ical  exerc ises ,  
analys ing,  d iscuss ing and chal lenging a 
school 's  Three Year  Budget  P lan as  wel l  as  the 
importance of  monitor ing to  ensure sound 
f inanc ia l  management .  
 
Those attending wi l l  understand the l inks  
between management of  f inanc ia l  resources  
and the School   Improvement P lan and the need 
to work in  l ine  with  the Governance Handbook 
and the importance of  the Schools  F inanc ia l  
Value Standard (SFVS)  se lf-assessment .  
 
 

schoolsfinancialservices@theeducationpeople.org 

For further information and to book your 
place visit: www.theeducationpeople.org

S C H O O L  F I N A N C E  –  T H E  
R O L E  O F  T H E  

G O V E R N O R

D u r a t i o n
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W h o  s h o u l d  a t t e n d  

Governors

This  course is  offered on 
behalf  of  Governor  

Serv ices  as  part  of  the ir  
tra in ing programme.



Half Day 

D e s c r i p t i o n

This  course is  a imed at  prov id ing 
governors  who have strategic  respons ib i l i ty  
for  f inance in  the ir  academy with  an 
understanding of  the ir  respons ib i l i t ies  and how 
they are accountable  for  publ ic  money.  
 
The sess ion wi l l  cover ,  v ia  pract ical  exerc ises ,  
analys ing,  d iscuss ing and chal lenging 
an academy budget  as  wel l  as  the importance 
of  monitor ing to  ensure sound f inanc ia l  
management .  
 
Those attending wi l l  understand the l inks  
between management of  f inanc ia l  resources  
and the School  Improvement P lan and the need 
to work in  l ine  with  the Governance Handbook.  
The  importance of  the F inanc ia l  Management 
and Governance Self-assessment (FMGS)  for  
new academies  wi l l  a lso be covered.  

schoolsfinancialservices@theeducationpeople.org 

For further information and to book your 
place visit www.theeducationpeople.org 

A C A D E M Y  F I N A N C E  –  
T H E  R O L E  O F  T H E  

G O V E R N O R  

D u r a t i o n
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W h o  s h o u l d  a t t e n d  

Governors

This  course is  offered on 
behalf  of  Governor  

Serv ices  as  part  of  the ir  
tra in ing programme.



Half Day/Full Day/Evening 

D e s c r i p t i o n
Schools  F inanc ia l  Serv ices  can prov ide bespoke 
f inance tra in ing for  govern ing bodies ,  ta i lored 
to meet  your  needs .  

schoolsfinancialservices@theeducationpeople.org 

For further information and to book your 
place visit: www.theeducationpeople.org 

G O V E R N I N G  B O D Y  
T R A I N I N G

D u r a t i o n

Page 21

G
o

v
e

rn
o

r T
ra

in
in

g
Suitable for maintained 

schools

03000 415415 @SFS_Kent

W h o  s h o u l d  a t t e n d  

Governors

 
Understanding f inanc ia l  data such as  3  year  
budgets ,  budget  monitor ing and 
benchmarking
The Governors  respons ib i l i ty  concern ing 
f inances and the  l ink  between the Scheme 
for  F inanc ing Schools ,  the Schools  F inance 
Pol icy  and how these re late to  the F inanc ia l  
Controls  schools  must  adher  to  

P lease contact  Schools  F inanc ia l  Serv ices  to  
d iscuss  your  school 's  needs .  

A  new sess ion on the Schools  F inanc ia l  Value 
Standard (SFVS)

This  can inc lude the fo l lowing:



30 Minutes

D e s c r i p t i o n

E- learn ing module  prov id ing an overv iew of  
us ing corporate (purchase)  cards in  Kent  
mainta ined schools .      
 
Subjects  inc lude the fo l lowing:  
 
•  What  Corporate Cards are 
•  How to obta in  and make changes to                         
   Corporate Cards 
•  F inanc ia l  Controls  surrounding the use of            
   Corporate Cards 
•  The account ing processes  on FMS6 when            
   purchases are made us ing a Corporate Card 
 
 
 
 
P lease note the course is  best  v iewed in  
Google  Chrome.  

schoolsfinancialservices@theeducationpeople.org 

For further information and to book your 
place visit www.theeducationpeople.org 

S C H O O L  C O R P O R A T E  
C A R D S  –  W H A T ,  W H Y  

A N D  H O W  

D u r a t i o n
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W h o  s h o u l d  a t t e n d  

All Kent Maintained school staff

NEW

Page 22

A d d i t i o n a l  I n f o r m a t i o n



E-Learning - 30 Minutes 

T a r g e t  A u d i e n c e  

E- learn ing module  expla in ing how to complete 
the mandatory Schools  F inanc ia l  Value 
Standard (SFVS)  us ing quest ions  and pract ical  
exerc ises .  
 
Users  wi l l  understand the requirements  and 
support ing ev idence required to  complete the 
se lf-evaluat ion form document accurately  and 
with  conf idence.  
 
Each area of  the document wi l l  be covered 
us ing model  answers  inc lud ing the need to 
prov ide an ev idenced and targeted act ion p lan 
when a school  i s  not  able  to  answer an SFVS 
quest ion in  fu l l .  

S C H O O L S  F I N A N C I A L  
V A L U E  S T A N D A R D  

( S F V S )

D u r a t i o n
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D e s c r i p t i o n

Headteachers, Finance Staff and Governors 

For further information and to access the 
course visit: www.theeducationpeople.org 

A new course wi l l  be avai lable  from November 
2019  

A d d i t i o n a l  I n f o r m a t i o n



E-Learning - 45 Minutes 

D e s c r i p t i o n

E- learn ing module  expla in ing how to adhere 
to/apply the F inanc ia l  Controls  and the 
Scheme for  F inanc ing Schools  us ing quest ions  
and pract ical  exerc ises .  
 
Users  wi l l  understand how these two sets  of  
regulat ions  have an impact  on f inanc ia l  
matters ,  as  wel l  as  the ro les  and 
respons ib i l i t ies  of  staff  in  a  school .  
 
Each sect ion wi l l  cover  important  
cons iderat ions  for  f inance staff  
and headteachers  as  wel l  as  the govern ing 
body to ensure that  schools  are effect ive ly  
and eff ic ient ly  f inanc ia l ly  wel l  managed.    

schoolsfinancialservices@theeducationpeople.org 
03000 415415

F I N A N C I A L  C O N T R O L S  
A N D   T H E  S C H E M E  F O R  
F I N A N C I N G  S C H O O L S

D u r a t i o n
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T a r g e t  A u d i e n c e  

Headteachers, Finance Staff and Governors 

For further information and to access the 
course visit: www.theeducationpeople.org 



E-Learning - 60 Minutes 

D e s c r i p t i o n

E- learn ing module  showing schools  what  to  
expect  when they have a compl iance v is i t .  
 
Us ing explanatory v ideos and sample 
documentat ion as  wel l  as  quest ions  and 
answers  the course covers  a  number of  areas 
that  a  Compl iance Off icer  would check as  part  
of  the ir  v is i t .  
 
Users  wi l l  understand what  they need to 
cons ider  in  terms of  income and assets ,  
payrol l ,  procurement and corporate cards as  
wel l  as  the School  Improvement P lan and 
f inanc ia l  p lanning.  

schoolsfinancialservices@theeducationpeople.org 

F I N A N C I A L  C O N T R O L S -  
C O M P L I A N C E

D u r a t i o n
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T a r g e t  A u d i e n c e  

Headteachers, Finance Staff and Governors 

For further information and to access the 
course visit: www.theeducationpeople.org 



E-Learning - 60 Minutes 

D e s c r i p t i o n

E- learn ing module  expla in ing what  Value 
Added Tax (VAT)  i s ,  which suppl ies  come under  
which categor ies ,  as  wel l  as  the r isks  to  
schools  us ing quest ions  and pract ical  
exerc ises ,  
 
Users  wi l l  understand the need for  correct  
invoices  to  be prov ided from both d irect  
suppl iers  and when making internet  purchases .  
 
The e- learn ing course wi l l  a lso prov ide 
example documents  to  help  i l lustrate the 
points  ra ised and knowledge tests  to  check 
users  understanding of  the areas surrounding 
VAT admin istrat ion for  schools .  

schoolsfinancialservices@theeducationpeople.org 

For further information and to access the 
course visit: www.theeducationpeople.org 

S C H O O L S  V A T  

D u r a t i o n
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Headteachers, Finance Staff and Governors 

Target Audience 

This  course is  avai lable  for  £50 per  user  p lus  
20% VAT to a l l  customers  who do not  purchase 
the Core F inanc ia l  Package through Schools  
F inanc ia l  Serv ices .    



E-Learning - 45 Minutes 

D e s c r i p t i o n

E- learn ing module  wi l l  prov id ing an overv iew 
of  capita l  funding for  schools  inc lud ing key 
words to  ident i fy  capita l  expenditure,  
managing capita l  projects  and examples  of  
capita l  expenditure .  
 
Th is  course is  for  Kent  Mainta ined Schools  and 
is  free to  those who buy into the SFS Core 
Package.  

schoolsfinancialservices@theeducationpeople.org 

C A P I T A L  F U N D I N G  
F O R  S C H O O L S

D u r a t i o n
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For further information and to access the 
course visit: www.theeducationpeople.org 

Finance staff, Headteachers and Governors 

NEW



E-Learning - 30 Minutes 

D e s c r i p t i o n

E- learn ing module  g iv ing an ins ight  into how 
fraud can occur  in  schools .  
 
Us ing explanatory v ideos and case studies ,  as  
wel l  as  quest ions  and answers ,  to  expla in  what  
schools  should do i f  they suspect  fraud,  and 
what  act ion can be taken to prevent  i t .  
 
Users  wi l l  understand the potent ia l  warn ing 
s igns  for  fraud,  how to protect  against  i t  and 
who to contact  i f  they suspect  th is  i s  occurr ing 
in  the ir  workplace.       

schoolsfinancialservices@theeducationpeople.org 

F I N A N C I A L  C O N T R O L S  -  
F R A U D  P R E V E N T I O N

D u r a t i o n
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Headteachers, Finance Staff and Governors 

T a r g e t  A u d i e n c e  

For further information and to access the 
course visit: www.theeducationpeople.org 
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Current ly  avai lable  only  
on request

T a r g e t  A u d i e n c e  

Finance Staff 

D u r a t i o n

Half Day 

D e s c r i p t i o n

FMS6 Users  only  
 
Th is  course is  des igned to prov ide delegates  
with  an understanding v ia  a  pract ical  
demonstrat ion of  how to set-up FMS6 to make 
onl ine payments  and send e-mai led remittance 
advices  to  suppl iers .  
 
Delegates  wi l l  be able  to  pract ice  sett ing up 
onl ine payments  in  FMS6,  inc lud ing updat ing 
suppl iers ,  as  wel l  as  process ing invoices  ready 
to be uploaded v ia  the onl ine banking 
prov ider .  
 
The course wi l l  a lso cover  the cost  sav ings 
that  can be made as  wel l  as  the best  pract ice ,  
controls  and r isks  of  us ing onl ine payments .  

For further information and to book your 
place visit: www.theeducationpeople.org 
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W H A T  E L S E  C A N  W E  D O  
F O R  Y O U ?

Core F inanc ia l  Support  Package with  Budget  
P lanning Software (BPS)
F inanc ia l  Returns  and Monitor ing
Short  Term Support
Consultancy
Voluntary Fund Audit
F inance Interv iew Tests

 

Establ ished in  1999 Schools  F inanc ia l  Serv ices  
(SFS)  are an exper ienced and establ ished team 
who prov ide traded serv ices  to  schools  and 
academies  del ivered by 45+ h ighly  exper ienced 
staff .

SFS prov ide traded serv ices  and a robust  
compl iance programme to schools ,  academies  and 
mult i  academy trusts  in  Kent  and ne ighbour ing 
author i t ies .

Advice and support  i s  prov ided to customers  who 
purchase the Core F inanc ia l  Support  Package (CFSP)  
which inc ludes access  to  gu idance documents ,  a  
remote access  fac i l i ty  and a Help Desk manned by 
expert  f inance staff .

SFS offer  a  wide range of  so lut ions  to  meet  your  
f inanc ia l  management needs with  the main a im of  
ensur ing that  schools  and academies  are 
f inanc ia l ly  wel l  managed.

For  further  informat ion p lease contact  Schools  
F inanc ia l  Serv ices  us ing the deta i ls  below.

Please f ind below a short  l i s t  of  some of  the 
support  we can prov ide your  school  or  academy.



schoolsfinancialservices@theeducationpeople.org 

@SFS_Kent03000 415415

T E S T I M O N I A L S

At SFS,  we bel ieve our  tra in ing is  second to none 
and an invaluable  resource for  you and your  

school  or  academy.  
 

Don 't  just  take our  word for  i t  though -  
here  is  some feedback from those who have 

attended our  tra in ing courses :  
 
 

“The Course helped to a l lev iate some of  my 
worr ies  and concerns  over  the whole  c losedown 

process”  
 
 

“C lear ,  pat ient ,  knowledgeable  and profess ional  
tra iners  who had an answer for  each quest ion 

they were asked” 
 
 

“Strong knowledgeable  team able  to  ident i fy  and 
rect i fy  i ssues  with in  the tra in ing sess ion”  

 
 

“Everyth ing was expla ined very wel l  and catered 
for  a l l  levels  of  exper ience”  

https ://cpdonl ine . theeducat ionpeople .org 

To book your  p lace or  take the e- learn ing courses  
avai lable  v is i t :



Schools Financial Services 
Sessions House 

Maidstone 
Kent 
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