
The Education People is Kent County Council’s education services company, and is a 
one-stop shop for education services, supporting the full age range from early years 
to young adults. We offer a large selection of training courses and services ranging 
from leadership to safeguarding and from business services to school improvement. 
Threads of Success is The Education People’s framework for supporting excellence in 
early years and out of school childcare provision.   

Integral to Threads of Success, Transition Matters was originally developed in 2016 and 
provides effective support and guidance for all transitions in the early years which 
remains relevant and in line with current guidance and statutory requirements. 

With effect from September 2018, the following services detailed within the 
Transition Framework booklet are now part of The Education People:

• The Early Years and Childcare Service

• School Improvement Service

• Skills and Employability

Please note that at the time of transition to school, we provide the ‘My Unique 
Progress - Transition’ document which is an integral element of Transition Matters 
and can be used as part of the vital sharing of information between settings and 
schools to ensure each child has the opportunity to have a seamless transition 
(see separate sheet).

Transition Matters is also available as a uni-flip.  To order a uni-flip version please visit: 
www.theeducationpeople.org/products/early-years-childcare/transition-matters/ 
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1. The Key Person

The Early Years Foundation Stage requires us to ensure each child in an early years provision is 
allocated a ‘key person’. 

‘Each child must be assigned a key person.  Providers must inform 

parents and/or carers of the name of the key person and explain their 

role when a child starts attending a setting.  The key person must 

help ensure that every child’s learning and care is tailored to meet 

their individual needs.  The key person must seek to engage and 

support parents and/or carers in guiding their child’s development 

at home.  They should also help families engage with more specialist 

support if appropriate.’ 
(EYFS 2014)

A key person’s responsibilities include:

• building relationships with the child and parents

• helping the child to become familiar with the provision

• meeting children’s individual learning and care needs (e.g. dressing, toileting etc.)

• responding sensitively to children’s feelings, ideas and behaviour

• acting as a point of contact with parents.

Key Person Buddy

Every key person should have a supporting buddy who can step in during their absence.  For 
example when they are on annual leave the buddy can support the child and ensure continuity of 
high quality care and education.  The buddy should take the opportunity to get to know the child 
well so that they are very familiar with their unique needs. 

In order for the key person approach to be effective, management need to ensure appropriate staff 
deployment throughout the day to fully support the children in their care.
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7. Transition into Year 1 

Moving from one Key Stage to another can be an anxious time for some children and can impact on 
their progress. To enable continuity and to support the needs of the individual child, the following 
should be considered:

•	 Agreement	trial	the	end	of	key	stage	assessments	involving	nursery,	reception	and	Year	1	staff

• The Reception and Year 1 teachers jointly attending any local authority  
moderation and data meetings 

• Regular visits by the Year 1 teacher to the reception class during the summer term  
prior to transition into Year 1 

• Year 1 teacher getting to know the parents by being in the reception classroom occasionally in 
the	morning	and	afternoon	during	drop-off	and	collection	times

• Reception children having taster days with their new Year 1 teacher  
in their new classroom environment

• The routine of the day and the environment in term 1 mirroring what the children  
have	been	used	to	in	their	final	term	in	reception

•	 Use	consultations	at	the	start	of	Year	1	to	share	learning	journey/final	report/end	of	year	
assessments and agree next steps for learning

• Build on practices established with parents in reception including:

- Parents’ involvement in Learning Journals

- Parents supporting activities in the classroom

- Termly “stay and play” opportunities 

• Initial planning for term 1 is drawn up by the Reception and Year 1 teachers ensuring that the 
teacher builds on the children’s skills, knowledge and interests

It is common practice in some schools for the teacher and/or the teaching assistants  
to move into the Year 1 class with the children as their key person.
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